FINANCIAL SINS

Avoid these costly mistakes.
Build a more profitable,
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NOT BUDGETING
(PERSONALLY AND
PROFESSIONALLY) OR
CREATING ANNUAL
BUSINESS PROJECTIONS
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@ Without a plan, it's just guesswork.
@ Track your money. Plan your year.
@ Make better decisions with clarity.
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& More revenue # more freedom.

@ Upgrade your life last,
not first.

@ Keep your expenses in check.
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FALLING VICTIM TO
BUSINESS LIFESTYLE CREEP

NOT SETTING ASIDE
MONEY FOR TAXES
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@ Taxes shouldn't be a surprise.
@ Set aside. Plan ahead.
@ Stay prepared.
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, and lasting business.

MIXING BUSINESS
AND PERSONAL
FINANCES
@
.—+—.
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& Keep your business and
personal money separate.

@ Protect your business.
HEALTH BY REVENUE

0 INSTEAD OF RATIOS
b
o @

RATIOS

MEASURING BUSINESS

REVENUE

@ Revenue is vanity.
@ Ratios are sanity.

@ Focus on what truly matters.
NOT AUTOMATICALLY
TRANSFERRING MONEY
INTO RETIREMENT ACCOUNTS

RETIREMENT
ACCOUNT
@ Automate it.

@ Your future self will thank you.

NOT CREATING A “WHO NOT HOW"
ORGANIZATION CHART OR OUTSOURCING PLAN

OUTSOURCE
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STRONG FINANCIAL HABITS TODAY =

A STRONGER BUSINES:

@‘;’ Build T
Wealth

Your Future | )

Live Life on
Your Terms

i Protect L/

TOMORROW.

@B www.deasilwm.com

PAYING THYSELF AN
IRREGULAR INCOME

©

@ Create a consistent income
plan so you and your

business can thrive.
NOT SETTING ASIDE MONEY
FOR SALES, MARKETING,
AND RELATIONSHIPS—

OR TRACKING ROI
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@ Invest intentionally.
@ Track results.
@ Grow with purpose.

NOT KEEPING A
STRATEGIC BUSINESS
WISH LIST

o

Plan intentionally.
Invest in what moves
your business forward.

Focus on who, not how.

Build the right team.

00

Leverage to scale.

SCHEDULE YOUR
FREE CONSULTATION
SCAN HERE! —=¥

calendly.com/deasil/15min

Helping Business Owners Build Wealth, Protect Their Future, and Live Life on Their Terms.
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TOP 10 FINANCIAL SINS

BUSINESS OWNERS COMMIT

Avoid these costly mistakes. Build a more profitable, valuable, and business.

1. NOT BUDGETING OR CREATING ANNUAL PROJECTIONS

The biggest danger for any business owner is running out of cash. That usually happens

when you are not paying attention to the numbers. The foundation of any strong financial NO—T BU%G—ETlNG

system starts with a budget and annual projections for revenue and expenses. (PERSONALLY AND PROFESSIONALLY)
OR CREATING ANNUAL

You need to know: BUSINESS PROJECTIONS

e What it costs to run your business
e What it costs to maintain your lifestyle
e Whether your current income supports both

This is why personal budgeting matters just as much as business budgeting. If your
personal lifestyle requires more cash than the business can consistently produce,
financial stress eventually follows.

2. MIXING BUSINESS AND PERSONAL FINANCES

Once you understand your numbers, the next step is creating separation between
your business and personal finances. Mixing transactions makes it difficult to
understand what your business truly costs to operate and where your money is
actually going.

MIXING
BUSINESS AND PERSONAL
FINANCES

Clear separation creates:

e Better financial visibility

e Cleaner bookkeeping

e Easier tax preparation

e Better business decision-making

If you cannot clearly see the financial health of your business, it becomes much
harder to grow it strategically.

Some business owners simply pay themselves whatever is left over at the end of the e W)

. S . - PAYING THYSELF
month. That approach often creates instability, limits reinvestment opportunities, AN IRREGULAR INCOME

and can force the business into unnecessary debt. f——
A profitable business should create a structured compensation system for the g

A PROFITABLE BUSINESS

CREATES A.STRUCTURED
COMPENSATION SYSTEM

owner. Paying yourself consistently creates: Q=
e Predictable personal cash flow L - . W
e Better budgeting habits '

e More disciplined business management o rerener <

e Stronger long-term decision-making

You should pay yourself like an owner, not like an afterthought.



TOP 10 FINANCIAL SINS

—— BUSINESS OWNERS COMMIT ——

Avoid these costly mistakes. Build a more profitable, valuable, and business.

4. FALLING VICTIM TO BUSINESS LIFESTYLE CREEP

As business income increases, there is a natural temptation to buy the next fancy tool, s g
software, service, or office upgrade. Because expenses run through the business, owners FALLING VICTIMTO
often justify unnecessary spending by saying, “It's just a write-off.” BUSINESS LIFESTYLE CREEP

Den't

As your business grows, continue to operate economically and intentionally. Every
expense should either:

® Increase revenue

Improve efficiency
Enhance client experience
Strengthen enterprise value

GROWTH WITHOUT DISCIPLINE CAN /

Growth without discipline can quietly destroy profitability.

5. MEASURING BUSINESS HEALTH BY REVENUE INSTEAD OF RATIOS

Everyone loves hearing impressive revenue numbers, but high sales do not automatically
mean you have a healthy business.

Instead of focusing only on top-line revenue, pay attention to the ratios that actually

R e SE
determine financial strength: MEASURING BUSINESS HEALTH
BY REVENUE INSTEAD OF RATIOS

proftsble,
FOCUSING ONLY DN REVENUE FOCUSING ON THE RIGHT RATIOS
HIGH REVENUE RATIOS REVEAL THE REA
DOESN'T ALWAYS MEAN A
HEALTHY BUSINESS.

e Average revenue per client
e Profit margins

e Expense growth rates

e Client acquisition costs

e Revenue per employee

SUCCESS ISN'T JUST ABOUT
GROWING REVENUE—IT'S ABDE
BUILDING

Is revenue growing faster than expenses?
Are margins improving over time?
Is the business becoming more efficient?

Compare your numbers against industry benchmarks to identify opportunities for
improvement and growth.

SGrowth rarely happens accidentally. It takes intentional investment to create a scalc*'=

e o ]
i NOT SETTING ASIDE MONEY FOR
business. SALES, MAR%ST]I%&,[:“J’I‘JGR%?TIUNSHIFS—
| have found it valuable for business owners to proactively allocate money toward: e

-
and ble o
INVEST IN GROWTH TRACK ROI

o 13 bout th et o croste,

e Marketing

e Networking
Relationship-building
e SEO

Social media

e Client experiences

SPEND WITH INTENTION, |
TRACK WITH PURPOSE. | tus

This may mean taking clients and prospects to lunch, attending niche events, or investing in
digital marketing strategies.
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—— BUSINESS OWNERS COMMIT ——

Avoid these costly mistakes. Build a more profitable, valuable, and business.

7. NOT SETTING ASIDE MONEY FOR TAXES

Taxes get many profitable businesses into trouble. A large unexpected tax bill can derail NOTS_ETHSIDE
future business plans and create unnecessary financial stress. MONEY FOR TAXES

Business owners need a system for consistently setting aside money throughout the year
for taxes. Taxes should never feel like a surprise.

Strong businesses prepare for taxes proactively, not reactively.

STRONG BUSINESSES PREPARE FOR —

8. NOT AUTOMATICALLY TRANSFERRING MONEY INTO RETIREMENT ACCOUNTS

As a practice owner, it is critical to build wealth outside of your business. Retirement

accounts can also create powerful tax advantages while helping you create long-term NOT AUT(%ATEALLY
. L TRANSFERRING MONEY
financial independence. INTO RETIREMENT ACCOUNTS

e

WHY IT MATTERS MAKE IT AUTOMATIC

Some retirement savings vehicles can dramatically accelerate wealth creation, but
consistency matters more than perfection. The best system is still automation.

Automatically transferring money from your business account into retirement accounts
removes emotion and decision fatigue from the process. It turns wealth-building into a
habit rather than an occasional decision.

You cannot buy everything at once. That is why | recommend every business owner maintain a
strategic business wish list.

e )
NOT KEEPING A
For every potential purchase, ask: STRATEGI BUS!NESS WISH LIST

What do | want to buy?

Why do | want to buy it?

What result do | expect?

At what stage of growth does this investment make sense?

PLAN AHEAD. PRIRITIZE WISLY. | 12
INVEST IN'WHAT BUILDS VALUE. |

Regularly review and prioritize the list.
This creates intentional spending decisions instead of emotional ones. Then, when business

wins happen, you are not increasing expenses because of lifestyle creep — you are investing
strategically in opportunities you identified months earlier.



TOP 10 FINANCIAL SINS

—— BUSINESS OWNERS COMMIT —

Avoid these costly mistakes. Build a more profitable, valuable, and business.

10. NOT CREATING A “WHO NOT HOW"” ORGANIZATION CHART OR OUTSOURCING PLAN

If you want to scale your business beyond yourself, you must think ahead about the people
and services your future business will require.

| encourage clients to create an organizational chart for the business they want to build — —Q —
. ) NOT CREATING A “WHO NOT HOw”
not just the business they currently have. Map out: ORGANIZATION CHART OR OUTSOURCING PLAN

Scale your businase by building the right tesm,

e Future roles

e Key responsibilities

e Expected value each role creates

e Which functions should be outsourced

e Which functions should eventually move in-house

This exercise forces you to think strategically about growth, delegation, and scalability.
Many business owners stay stuck because they only think about how to do more work
themselves instead of identifying who can help the business grow.

SUMMARY

A truly profitable business is not built on revenue alone — it is built on intentional financial systems, disciplined
decision-making, and the ability to turn income into long-term wealth. The business owners who create lasting
success are not simply the ones who work the hardest; they are the ones who understand their numbers, plan
ahead, reinvest strategically, and build a business that supports both their personal life and future goals. Avoiding
these financial sins will not guarantee overnight success, but it will dramatically increase the odds that your
business becomes not only profitable, but sustainable, scalable, and capable of creating wealth far beyond the
income it produces today.
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