Private Practice Business Prep

From: Dr. Tressa Stiles, Psy.D.
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Business Name: Choose a name that reflects your practice's values and services. Ensure
it's unique and not already in use by another practice in your area.

Legal Structure: Decide on the legal structure of your practice (e.g., sole proprietorship,
partnership, LLC) and register it accordingly.

Licensing and Credentials: Ensure you have all necessary licenses and credentials to
practice psychology in your jurisdiction.

Insurance Coverage: Find a Malpractice Insurance company to obtain an insurance
policy.

Billing and Note-taking Platform: Invest in a reliable platform for writing session
notes, billing clients, and managing appointments efficiently. Ex. Therapy Notes, Simple
Practice.

HIPAA Compliance: Ensure that your practice adheres to HIPAA regulations to protect
client privacy and confidentiality.

Office Space: Budget for and choose a suitable location for your office that is accessible
to clients and meets your professional needs.

Furniture and Equipment: Furnish your office with comfortable furniture and
necessary equipment, such as a desk, chairs, computer, and therapy materials. You can
rent office space that is already furnished.

Health Maintenance: Prioritize your own health by scheduling all your necessary health
exams prior to leaving your previous place of employment, i.e. get your teeth cleaned,
vision checked, annual exams, and any specialty examinations if needed.

Marketing Strategy: Develop a marketing plan to attract clients, which may include
creating a professional website, networking with other professionals, and utilizing social
media platforms. Consider Psychology Today.

. Client Intake Process: Establish a streamlined process for conducting initial client

assessments and intake interviews. Create templates to reuse.

Fee Structure: Determine your fee structure for therapy sessions and any additional
services you offer, considering your expertise, market rates, and client demographics.
Don’t cheat yourself. Also recognize if you will implement a No Show fee.

Continuing Education: Stay informed about the latest developments in psychology by
attending workshops, seminars, and continuing education courses. Utilize all of your

job’s tuition reimbursement for this prior to leaving.

Supervision and Consultation: Seek supervision and consultation from experienced
colleagues or mentors to enhance your clinical skills and professional growth.
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Self-Care Plan: Develop a self-care plan to manage stress and prevent burnout,
incorporating activities such as exercise, relaxation techniques, and hobbies.

Ethical Guidelines: Familiarize yourself with ethical guidelines and standards of practice
set forth by professional organizations such as the American Psychological Association
(APA) or relevant governing bodies in your country. Purchase subscriptions that you may
need as they are write-offs on your taxes.

Client Contracts and Policies: Develop clear client contracts outlining the terms of your
therapeutic relationship, including policies on confidentiality, cancellations, fees, and
boundaries.

Technology and Telehealth: Stay updated on technology trends and consider offering
telehealth services to reach a broader client base, ensuring compliance with telehealth
regulations and maintaining secure communication channels. Consider Al for note
writing or transcription tools.

Emergency Protocols: Establish procedures for handling emergencies and crises,
including suicide risk assessments, referrals to emergency services, and communication
protocols with clients and their emergency contacts.

Collaborative Relationships: Build collaborative relationships with other healthcare
providers, such as physicians, psychiatrists, and social workers, to facilitate coordinated
care for clients with complex needs. They may also be a good source for referrals.

Client Feedback: Implement mechanisms for soliciting client feedback and satisfaction
surveys to assess the effectiveness of your services and identify areas for improvement.
For terminated clients, you may also seek testimonials.
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Book Recommendations:

Rich Dad Poor Dad by Robert T. Kiyosaki

10 Pillars of Wealth by Alex Becker

How Successful People Think by John Maxwell

Atomic Habits by James Clear

How to Win Friends and Influence People by Dale Carnegie
3 Things Successful People Do by John Maxwell

Secrets of the Millionaire Mind by T. Harv Eker
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Podcasts:

e

The Mel Robbins Podcast

The Diary of a CEO

Jay Shetty Podcast

Ted Talks on finance and mental health



